MLP Board Meeting Agenda

July 9, 2025

Agenda Items

g

i R

o

Call to Order
Approve Minutes: June 11, 2025 Meeting
Financial Review

o Audit of Bills

o Financial Update
5 Year Strategic Plan Review/ discussion
Building Repairs / sprinkler system
Summer Reading Kickoff
Organizational

o Trustee Orientation and Training

o MPL Attorney Search updates
New Business
Adjournment



Mamaroneck Library board of Trustees Meeting
Minutes for June 11, 2025

Board members present: Ellen Hauptman, Lilliana Diaz-Pederosa, Elenita Chmilowski, Paul Ryan,
Janice Goldklang, Sid Albert, David Brown, George Mgrditchian, Erin Ahrens

Board members absent: Luisa Fuentes

Also attending: Trish Bryne, Director, Richard Aks (non-board Treasurer)

Ellen Hauptman, Board President, called the meeting to order at 7pm.
Motion to approve the minutes of May 14 meeting: All approved

Audit of Bills: A motion to approve the May bills was made by Lilliana Diaz-Pederosa. All bills
presented were approved by the Board.

Financial Update: Lilliana Diaz-Pederosa presented the fiscal year-end 2025 financial update.
Income continued to be higher than expected. Expenses were under budget in May and for the
full year. All approved the financial statement and bank reconciliations presented for May.

The Board reviewed the 3 bids submitted for HVAC and selected J&M as the vendor. Even
though the base contract price for AMHAC was lower than J&M’s, the labor wages were
significantly higher. Additionally, J&M has been servicing the equipment for years and is very
familiar with the Library’s HVAC system. (Note: the summary sheet had a typo for AMHAC — the
after hours labor rate for 1 technician is $349, not $249).

Elenita presented a proposed policy for the BOT covering fraternization and general guidelines
for the board'’s interaction with the staff. After a lengthy discussion, it was voted down (6 nos)
since this is all covered in the Trustee Handbook. However, it was stressed that all board
members should read the handbook and refer to it as needed. Trish has stated previously that
Board members can go directly to the staff with requests as long as she is aware of this. If the
Board member’s “ask” causes an issue, Trish will intervene. Additionally, Ellen reminded the
Board that 2 hours of Continuing Education are required each year (the Board agreed that this
was a calendar year, not fiscal year). The Board also agreed that the course Erin took in May,

prior to officially joining the Board, will count towards her 2 hours.

There were some minor changes made to the 5 Year Strategic Plan since Ellen Freeman last
issued it to the Board. Trish will send it out again — all Board members should read it and
provide comments. The hope is to get this approved during the July meeting.

Organizational “Meeting”:

There was a change to the nominating committee after the May meeting. David stepped off and
was replaced by Janice.



Elenita proposed the following as officers:

Lilliana Diaz: President
David Brown: Vice President
Erin Ahrens: Secretary

Ellen Hauptman: Treasurer

All approved.

The Board also approved to continue with the following:

1. Official Bank — TD Bank

2. Check Signatories — Library Director, Library President, Library Treasurer

3. Attorney — Chris Kurtz (Bond Schoeneck & King) temporarily; George and Lilliana are

conducting a search

4. Newspaper - Journal News

5. Auditors — Nowracki Smith
Although not an “official” role, it was agreed that Ellen & George will be meeting with the
business office & Trish to review invoices and the audit of the bills.

New Business:

George provided an update about changing the size of the board. The proposed law is written
and should be passed during the current legislative session. It will then be up to the Governor to
sign the bill. The wording will be that the board size can be between 5 and 25 members to be
consistent with education law (Note: the actual bill says 5-15 members). After the bill is
approved, any change to the size of the board within the parameters contained in the bill can
be done in the Library’s By-Laws.

Trish informed the Board that one of the self-checkout machines is not working. We received
some quotes and a new machine can cost anywhere from $6,000-$32,000. In order to reduce
costs, Patsy can use a monitor and create software to replace the broken self-checkout machine.
The only cost to the library will be for a touch screen monitor and receipt printer. This could be
a permanent solution. Patsy has also created new workflow tools for purchase orders and
vacation/overtime requests using Google instead of Jotform, again, saving the Library money.

Trish provided an update and proposal for the upcoming credit/debit card charges. None of the
companies she followed up with will charge for debit card use and none will allow us to charge
more than 3%. Clover, our current provider, charges $35 per month for this service and told us
we need a new machine costing over $700. Trish followed up with the Village to see what
company the Village uses — Lexus Nexus. Lexus Nexus will provide all services for the Library for
free. Each time a credit or debit card is used, a convenience fee of $2.50 will be charged to the
patron. The Library will receive 100% of what is processed on the patron’s card (excluding the
convenience fee). This solution meets all the requirements — it ensures that the Library does not
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profit from assessing a service charge as well as ensuring that taxpayer funds are not being used
to pay for processing fees. The board voted in favor of utilizing Lexus Nexus and ending the
contract with Clover.

The meeting was adjourned at 7:59pm.
Respectfully submitted,

Ellen Hauptman
Treasurer
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Banlc

America’s Most Convenient Bank®

STATEMENT OF ACCOUNT
MAMARONECK PUBLIC LIBRARY DISTRICT Page:
DAILY OPERATIONS Statement Period:

136 PROSPECT AVE
MAMARONECK NY 10543

Municipal Advantage Checking

MAMARONECK PUBLIC LIBRARY DISTRICT
DAILY OPERATIONS

Cust Ref #:
Primary Account #:

10of5

Jun 01 2025-Jun 30 2025

ACCOUNT SUMMARY
Beginning Balance 1,589,121.46 Average Collected Balance 1,461,319.35
Deposits 4,457.84 Interest Earned This Period 0.00
Electronic Deposits 387.40 Interest Paid Year-to-Date 11,759.57
Other Credits 2,514.63 Annual Percentage Yield Earned 0.00%
Days in Period 30
Checks Paid 901,913.97
Electronic Payments 101,651.70
Ending Balance 592,915.66
DAILY ACCOUNT ACTIVITY
Deposits
POSTING DATE DESCRIPTION AMOUNT
06/06 DEPOSIT 974.82
06/13 DEPOSIT 78.00
06/26 DEPOSIT 3,405.02
Subtotal: 4,457.84
Electronic Deposits
POSTING DATE DESCRIPTION AMOUNT
06/02 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 15.00
06/04 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 1.00
06/05 CCD DEPOSIT, AMERICAN EXPRESS SETTLEMENT 6317331908 29.69
06/05 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 3.60
06/09 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 6.25
06/10 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 16.95
06/12 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 6.00
06/13 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 21.39
06/16 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 55.08
06/16 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 48.20
06/17 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 10.00
06/18 CCD DEPOSIT, AMERICAN EXPRESS SETTLEMENT 6317331908 24.46
06/20 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 5.60
06/23 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 4.50
06/24 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 15.00
06/25 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 25.00
06/26 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 31.00
06/26 CCD DEPOSIT, AMERICAN EXPRESS SETTLEMENT 6317331908 22.40

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com

Bank Deposits FDIC Insured | TD Bank N A | Faual Haneina | andar «= . 8N
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America's Most Convenient Bank® STATEMENT OF ACCOUNT

MAMARONECK PUBLIC LIBRARY DISTRICT

DAILY OPERATIONS Page:
Statement Period:

Cust Ref #:
Primary Account #:

3of5

Jun 01 2025-Jun 30 2025

DAILY ACCOUNT ACTIVITY

Electronic Deposits (continued)

POSTING DATE DESCRIPTION AMOUNT
06/27 CCD DEPOSIT, AMERICAN EXPRESS SETTLEMENT 6317331908 14.68
06/30 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 27.60
06/30 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 4.00
Subtotal: 387.40
Other Credits
POSTING DATE DESCRIPTION AMOUNT
06/16 CREDIT INTEREST, ANALYSIS INT 2,514.63
Subtotal: 2,5614.63
Checks Paid No. Checks: 38 *Indicates break in serial sequence or check processed electronically and listed under Electronic Payments
DATE SERIAL NO. AMOUNT DATE SERIAL NO. AMOUNT
06/16 13445 185.00 06/16 13508* 185.00
06/23 13448* 100.00 06/16 13509 50.60
06/30 13473* 750.00 06/13 13510 3,890.21
06/05 13476* 450.00 06/16 13511 1,460.16
06/30 13482* 100.00 06/13 13512 12.91
06/04 13484* 188.96 06/25 13514* 185.00
06/04 13486* 316.29 06/11 13515 150.00
06/03 13488* 338.50 06/17 13516 110.00
06/20 13491* 86.92 06/16 13517 185.00
06/20 13494* 200.00 06/16 13518 386.50
06/16 13496* 11,195.00 06/16 13519 49.34
06/18 13498* 85.00 06/18 13521* 185.00
06/18 13499 500.00 06/18 13522 22.99
06/20 13500 316.29 06/30 13525 798,282.02
06/16 13501 3,729.35 06/30 13526 18.47
06/25 13502 1,273.88 06/30 13527 38.82
06/16 13503 237.50 06/24 13528 25,401.05
06/20 13504 506.20 06/20 13529 50,436.38
06/18 13506* 219.91 06/30 14042* 85.72
Subtotal: 901,913.97
Electronic Payments
POSTING DATE DESCRIPTION AMOUNT
06/03 ELECTRONIC PMT-WEB, VERIZON PAYMENTREC 9573274550001 40.10
06/03 MERCHANT SERVICES DB, TD MERCHANT SVS DISCOUNT 958232648880 27.83
06/05 TD ETREASURY DR, Transfer To CK 4308888217 50,000.00
06/05 ELECTRONIC PMT-WEB, WESTCHESTER JOIN PAYMENT 656494182 441.78

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com
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America’s Most Convenient Bank® STATEMENT OF ACCOUNT

MAMARONECK PUBLIC LIBRARY DISTRICT
DAILY OPERATIONS Page:

4 0of 5

Statement Period: Jun 01 2025-Jun 30 2025

Cust Ref #:
Primary Account #:

DAILY ACCOUNT ACTIVITY

Electronic Payments (continued)

POSTING DATE DESCRIPTION AMOUNT
06/05 ELECTRONIC PMT-WEB, GOOGLE GOOGLE_VOI US0046NYEP 13417
06/11 ACH DEBIT, CLOVER APP CLOVER APP 1479367 35.00
06/17 CCD DEBIT, LEASEDIRECT 13103_1 1126949 91.11
06/18 TD ETREASURY DR, Transfer To CK 4308888217 50,000.00
06/23 ACH DEBIT, OPTIMUM 7869 CABLE PMNT 93086602 299.94
06/24 ELECTRONIC PMT-WEB, VERIZON PAYMENTREC 2570399370001 270.99
06/24 ELECTRONIC PMT-WEB, LIFTFORWARD, INC LIFTFORWRD M121093980366 34.80
06/30 TD ETREASURY DR, Transfer To CK 4268769169 396.98
Subtotal: 101,651.70
DAILY BALANCE SUMMARY
DATE BALANCE DATE BALANCE
05/31 1,589,121.46 06/16 1,519,323.87
06/02 1,589,136.46 06/17 1,519,132.76
06/03 1,588,730.03 06/18 1,468,144.32
06/04 1,588,225.78 06/20 1,416,604.13
06/05 1,5637,354.12 06/23 1,416,208.69
06/06 1,538,328.94 06/24 1,390,516.85
06/09 1,638,335.19 06/25 1,389,082.97
06/10 1,538,352.14 06/26 1,392,541.39
06/11 1,538,167.14 06/27 1,392,556.07
06/12 1,538,173.14 06/30 592,915.66
06/13 1,534,369.41

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com
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Bank

America's Most Convenient Bank®

MAMARONECK PUBLIC LIBRARY DISTRICT
PAYROLL ACCOUNT

136 PROSPECT AVE

MAMARONECK NY 10543

Municipal Advantage Checking

MAMARONECK PUBLIC LIBRARY DISTRICT
PAYROLL ACCOUNT

STATEMENT OF ACCOUNT

Page: 10f3
Statement Period: Jun 01 2025-Jun 30 2025
Cust Ref #: e
Primary Account #:

ACCOUNT SUMMARY

Beginning Balance 56,179.57 Average Collected Balance 81,769.61
Electronic Deposits 100,485.28 Interest Earned This Period 0.00
Interest Paid Year-to-Date 0.00
Electronic Payments 101,810.16 Annual Percentage Yield Earned 0.00%
Ending Balance 54,854.69 Days in Period 30
DAILY ACCOUNT ACTIVITY
Electronic Deposits
POSTING DATE DESCRIPTION AMOUNT
06/05 TD ETREASURY CR, Transfer From CK 4434935594 50,000.00
06/18 CCD DEPOSIT, ADP WAGE PAY WAGE PAY 505100315428BYM 485.28
06/18 TD ETREASURY CR, Transfer From CK 4434935594 50,000.00
Subtotal: 100,485.28
Electronic Payments
POSTING DATE DESCRIPTION AMOUNT
06/02 ACH DEBIT, NATIONWIDE PAYMENTS DCD0012807847 171.03
06/03 CTX DEBIT, ASCENSUS TRUST RET PLAN 432926 05302025 2,653.39
06/05 ACH DEBIT, 9102716322 CONS COLL 50208R 2,039.70
06/12 CCD DEBIT, ADP WAGE PAY WAGE PAY 120087628722BYM 31,224.75
06/12 CCD DEBIT, ADP TAX ADP TAX 96BYM 061324A01 12,138.53
06/13 CCD DEBIT, ADP PAYROLL FEES ADP FEES 925237178816 1,181.85
06/16 ACH DEBIT, NATIONWIDE PAYMENTS DCD0012870828 171.03
06/26 CCD DEBIT, AFLAC NY ACHPMT 101142287 172.80
06/27 CCD DEBIT, ADP WAGE PAY WAGE PAY 928937866348BYM 37,427.94
06/27 CCD DEBIT, ADP TAX ADP TAX 96BYM 063026A01 14,458.11
06/30 ACH DEBIT, NATIONWIDE PAYMENTS DCD0012935879 171.03
Subtotal: 101,810.16
DAILY BALANCE SUMMARY
DATE BALANCE DATE BALANCE
05/31 56,179.57 06/16 56,599.29
06/02 56,008.54 06/18 107,084 .57
06/03 53,355.15 06/26 106,911.77
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Bank

America’s Most Convenient Bank® E STATEMENT OF ACCOUNT
MAMARONECK PUBLIC LIBRARY DISTRICT Page: 10f3
DONATION ACCOUNT Statement Period: Jun 01 2025-Jun 30 2025
136 PROSPECT AVE Cqst Ref #:
MAMARONECK NY 10543 Primary Account #:

Municipal Advantage Checking
MAMARONECK PUBLIC LIBRARY DISTRICT

DONATION ACCOUNT

ACCOUNT SUMMARY

Beginning Balance 446,427.51 Average Collected Balance 446,790.28

Electronic Deposits 396.98 Interest Earned This Period 0.00

Other Credits 699.09 Interest Paid Year-to-Date 3,660.07

Annual Percentage Yield Earned 0.00%

Ending Balance 447,523.58 Days in Period 30

DAILY ACCOUNT ACTIVITY

Electronic Deposits

POSTING DATE ~ DESCRIPTION AMOUNT

06/30 TD ETREASURY CR, Transfer From CK 4434935594 396.98
Subtotal: 396.98

Other Credits

POSTING DATE  DESCRIPTION AMOUNT

06/16 CREDIT INTEREST, ANALYSIS INT 699.09
Subtotal: 699.09

DAILY BALANCE SUMMARY

DATE BALANCE DATE BALANCE

05/31 446,427.51 06/30 447,523.58

06/16 447,126.60
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