MARONECK
L B

PUBLIC LIBRARY

MLP Board Meeting Agenda

September 10, 2025

Agenda Items

1. Call to Order
2. Approve Minutes: July 9, 2025 Meeting
3. Financial Review(July and August)
o Audit of Bills
o Financial Update
Review Draft Budget: 2026-27
Review/Approve the updated Financial Controls
Process Review: Issuing checks after Audit of the Bills
Organizational
o Trustee Orientation and Training Reminders
MPL Attorney Search updates
o Newsletter Updates
Staffing Changes:
®  Appointments: Library Page (Sabrina White) and Children’s
Librarian (Veronica Popsis).
m Transitions:
8. New Business
9. Public Comment
10. Adjournment
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Mamaroneck Library board of Trustees Meeting
Minutes for July 9, 2025

Board members present: Ellen Hauptman, Luisa Fuentes, Elenita Chmilowski, Paul Ryan, Janice
Goldklang, Sid Albert, David Brown, George Mgrditchian, Erin Ahrens

Board members absent: Lilliana Diaz, Erin Ahrens

Also attending: Trish Bryne, Director, Richard Aks (non-board Treasurer)

David Brown, Board Vice President, called the meeting to order at 7pm.
Motion to approve the minutes of June 11th meeting: All approved

Audit of Bills: A motion to approve the June bills was made by George Mgrditchian. All bills
presented were approved by the Board.

Financial Update: Ellen Hauptman provided an overview of the Library’s financial situation. The
2" TAN was paid in full, and since the 3™ TAN wasn't needed, the final payment was
approximately $13,000 less than plan. Additionally, Ellen reported that based on the board’s
definition of financial health (3 months operating expenses in the bank), the Library is financially
healthy. Interest Income and Hall Rental Income are both greater than plan and Salary Expense

are less than plan. All approved the financial statement and bank reconciliations presented for
May.

The Board approved the 5 Year Strategic Plan. Ellen and Luisa will work on a project plan,
identifying “low hanging fruit” and after reviewing with Trish, will present it to the Board. The
Board agreed that we will track against this plan and post our progress on the website.

Trish provided an update about the Summer Reading Program. She stated that the kickoff event
on June 27" went extremely well. She also mentioned that Terry Numa did an outstanding job
leading the program and the entire staff provided support for the event.

Trish told the Board that Terry Kirchner, Executive Director of WLS, has offered new trustee
training. He has offered to do this via Zoom or come to the Library to do this in person. Both
David and Luisa are interested in this. Trish will contact Erin to see if she would like to attend.

George provided an update about the attorney search. He and Lillian have a short list of
potential candidates and are continuing the search. They hope to have this completed by the
September meeting.

George also provided the status on changing the size of the Board. The bill has passed both the
Assembly and Senate. The Education Budget Department has also approved the request and

this will be forwarded to Governor Hochul for signing.

David hopes to have a draft newsletter ready for the Board by the September meeting.



A motion was made to enter Executive Session at 7:25pm. All approved.
Executive Session concluded and 7:59pm, followed by adjourning the meeting.
The meeting was adjourned at 7:59pm.

Respectfully submitted,

Ellen Hauptman
Treasurer
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»| Bank

America’s Most Convenient Bank®

MAMARONECK PUBLIC LIBRARY DISTRICT
DAILY OPERATIONS

136 PROSPECT AVE

MAMARONECK NY 10543

Municipal Advantage Checking

MAMARONECK PUBLIC LIBRARY DISTRICT
DAILY OPERATIONS

STATEMENT OF ACCOUNT

Page:

Statement Period:

10f4
Aug 01 2025-Aug 31 2025

Cust Ref #:
Primary Account #:

ACCOUNT SUMMARY

Beginning Balance 416,321.58 Average Collected Balance 1,330,234.82
Deposits 9,751.62 Interest Earned This Period 0.00
Electronic Deposits 327.08 Interest Paid Year-to-Date 14,208.97
Other Credits 1,756,633.44 Annual Percentage Yield Earned 0.00%
Days in Period 31
Checks Paid 7,755.47
Electronic Payments 109,223.15
Ending Balance 2,066,055.10
DAILY ACCOUNT ACTIVITY
Deposits
POSTING DATE DESCRIPTION AMOUNT
08/14 DEPOSIT 6,029.60
08/27 DEPOSIT 3,722.02
Subtotal: 9,751.62
Electronic Deposits
POSTING DATE DESCRIPTION AMOUNT
08/01 CCD DEPOSIT, AMERICAN EXPRESS SETTLEMENT 6317331908 12.12
08/04 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 2215
08/04 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 7.60
08/05 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 31.50
08/06 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 30.00
08/07 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 49.00
08/08 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 15.00
08/11 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 1.50
08/12 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 2.00
08/18 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 20.00
08/18 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 18.80
08/18 CCD DEPOSIT, AMERICAN EXPRESS SETTLEMENT 631 7331908 6.26
08/19 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 35.45
08/20 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 10.00
08/21 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 22.90
08/25 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 6.40
08/27 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 24.00
08/29 MERCHANT SERVICES CR, TD MERCHANT SVS DEPOSIT 958232648880 12.40
Subtotal: 327.08

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com



America‘s Most Convenient Bank®

STATEMENT OF ACCOUNT

MAMARONECK PUBLIC LIBRARY DISTRICT
DAILY OPERATIONS Page:

Statement Period:
Cust Ref #:
Primary Account #:

3of4

Aug 01 2025-Aug 31 2025

DAILY ACCOUNT ACTIVITY

Other Credits
POSTING DATE DESCRIPTION AMOUNT
08/14 WIRE TRANSFER INCOMING, VILLAGE OF MAMARONECK 5.00
08/15 CREDIT INTEREST, ANALYSIS INT 402.44
08/15 WIRE TRANSFER INCOMING, VILLAGE OF MAMARONECK 1,756,226.00

Subtotal: 1,756,633.44
Checks Paid No. Checks: 19 “Indicates break in serial sequence or check processed electronically and listed under Electronic Payments
DATE SERIAL NO. AMOUNT DATE SERIAL NO. AMOUNT
08/06 13520 185.00 08/18 14088* 185.00
08/04 14065* 362.67 08/21 14089 75.00
08/01 14068* 200.65 08/21 14090 185.00
08/25 14071* 300.00 08/11 14091 18.47
08/05 14075* 506.20 08/21 14092 185.00
08/06 14076 110.00 08/12 14093 497.05
08/07 14081* 705.00 08/14 14094 605.10
08/11 14082 1,503.50 08/14 14098* 338.50
08/18 14084* 185.00 08/13 14100* 1,245.66
08/19 14085 362.67

Subtotal: 7,755.47
Electronic Payments
POSTING DATE DESCRIPTION AMOUNT
08/04 MERCHANT SERVICES DB, TD MERCHANT SVS DISCOUNT 958232648880 26.60
08/05 ELECTRONIC PMT-WEB, WESTCHESTER JOIN PAYMENT 659862060 831.48
08/06 ELECTRONIC PMT-WEB, GOOGLE GOOGLE_VOI US0047MAMO 13.16
08/11 TD ETREASURY DR, Transfer To CK 4308888217 50,000.00
08/13 CCD DEBIT, CON ED OF NY CECONY 85752010000 2,378.11
08/13 CCD DEBIT, CON ED OF NY CECONY 85752010000 1,953.16
08/13 CCD DEBIT, CON ED OF NY CECONY 85752010000 1,720.75
08/13 CCD DEBIT, CON ED OF NY CECONY 85752010000 91.78
08/18 CCD DEBIT, LEASEDIRECT 13669_1 1126949 91.11
08/22 ACH DEBIT, OPTIMUM 7869 CABLE PMNT 93086602 299.94
08/26 TD ETREASURY DR, Transfer To CK 4308888217 50,000.00
08/26 ELECTRONIC PMT-WEB, VERIZON PAYMENTREC 2570399370001 270.99
08/26 ELECTRONIC PMT-WEB, LIFTFORWARD, INC LIFTFORWRD M121197254107 34.80
08/29 TD ETREASURY DR, Transfer To CK 4268769169 1,511.27

Subtotal: 109,223.15

Call 1.80N.027_20NN far D4 lameee De i .. s



; America’s Most Convenient Bank® STATEMENT OF ACCOUNT

MAMARONECK PUBLIC LIBRARY DISTRICT

DAILY OPERATIONS Page: . tilte
Statement Period: Aug 01 2025-Aug 31 2025
Cust Ref #: E

Primary Account #: -

DAILY BALANCE SUMMARY

DATE BALANCE DATE BALANCE
07/31 416,321.58 08/15 2,115,862.65
08/01 416,133.05 08/18 2,115,446.60
08/04 415,773.53 08/19 2,115,119.38
08/05 414,467.35 08/20 2,115,129.38
08/06 414,189.19 08/21 2,114,707.28
08/07 413,533.19 08/22 2,114,407.34
08/08 413,548.19 08/25 2,114,113.74
08/11 362,027.72 08/26 2,063,807.95
08/12 361,532.67 08/27 2,067,553.97
08/13 354,143.21 08/29 2,066,055.10
08/14 359,234.21

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com




Mamaroneck Public Library
0223 TD Daily Operating 5594, Period Ending 08/31/2025
RECONCILIATION REPORT
Reconciled on: 09/04/2025

Reconciled by: Linda Bhandari

Any changes made to transactions after this date aren't included in this report.

Summary usD
Statement beginning balance 416,321.58
Interest earned 402.44
Checks and payments cleared (31) -116,979.03
Deposits and other credits cleared (21) 1,766,310.11
Statement ending balance 2,066,055.10
Uncleared transactions as of 08/31/2025 -41,096.57
Register balance as of 08/31/2025 2,024,958.53
Cleared transactions after 08/31/2025 0.00
Uncleared transactions after 08/31/2025 -4,907.21
Register balance as of 09/04/2025 2,020,051.32
Details

Checks and payments cleared (31)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/04/2025 Bill Payment 13520 Brigitte Dickinson -185.00
07/10/2025 Bill Payment 14068 Demco, Inc -200.65
07/10/2025 Bill Payment 14065 CSEA, Inc. -362.67
07/23/2025 Bill Payment 14081 Sound Water Treatment Cent... -705.00
07/23/2025 Bill Payment 14075 United HealthCare -506.20
07/23/2025 Bill Payment 14071 Rinku Bhattacharya -300.00
07/23/2025 Bill Payment 14076 Glen Environmental -110.00
08/01/2025 Bill Payment 14091 Ingram -18.47
08/01/2025 Bill Payment 14090 André Friedli -185.00
08/01/2025 Bill Payment 14089 Village of Mamaroneck-Clerk ... -75.00
08/01/2025 Bill Payment 14088 Elaine Hennessey -185.00
08/01/2025 Expense GOOGLE -13.16
08/01/2025 Bill Payment 14093 Brodart -497.05
08/01/2025 Bill Payment 14082 W & M Fire Protection Services -1,503.50
08/01/2025 Bill Payment 14092 Lori Friedli-1 -185.00
08/01/2025 Bill Payment 14084 Giuliana Maida -185.00
08/01/2025 Bill Payment 14085 CSEA, Inc. -362.67
08/05/2025 Bill Payment 14100 Aramsco, Inc. -1,245.66
08/05/2025 Bill Payment 14094 OCLC Ine -605.10
08/05/2025 Bill Payment 14098 Connecticut Business System -338.50
08/12/2025 Journal R.ACCRLO10/May&Jul -6,143.80
08/15/2025 Expense Westchester Joint Water Works -831.48
08/15/2025 Transfer -50,000.00
08/15/2025 Expense TD Merchant -26.60
08/18/2025 Expense De Lage Landen Financial Se... -91.11
08/22/2025 Expense Optimum -299.94
08/26/2025 Transfer -50,000.00
08/26/2025 Expense Liftforward -34.80
08/26/2025 Expense Verizon -270.99
08/29/2025 Transfer -1,511.27
08/31/2025 Expense Amex -0.41
Total -116,979.03

Deposits and other credits cleared 21)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

07/29/2025 Deposit 12.39
08/01/2025 Deposit 22.15




DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/02/2025 Deposit 7.60
08/04/2025 Deposit 31.50
08/05/2025 Deposit 30.00
08/06/2025 Deposit 49.00
08/07/2025 Deposit 15.00
08/08/2025 Deposit 1.50
08/11/2025 Deposit 2.00
08/14/2025 Deposit 6.40
08/14/2025 Deposit 6,029.60
08/15/2025 Deposit Village of Mamaroneck-Clerk ... 1,756,231.00
08/15/2025 Deposit 18.80
08/16/2025 Deposit 20.00
08/18/2025 Deposit 35.45
08/19/2025 Deposit 10.00
08/20/2025 Deposit 22.90
08/23/2025 Deposit 6.40
08/26/2025 Deposit 24.00
08/27/2025 Deposit 3,722.02
08/28/2025 Deposit 12.40
Total 1,766,310.11
Additional Information

Uncleared checks and payments as of 08/31/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/19/2025 Bill Payment 13495 Raymond Geddes & Company... -147.60
07/23/2025 Bill Payment 14079 Patricia Bradshaw -125.00
08/01/2025 Bill Payment 14086 Staples Contract & Commercial -563.71
08/01/2025 Bill Payment 14083 Brigitte Dickinson -185.00
08/01/2025 Bill Payment 14087 Peter Mandel -185.00
08/05/2025 Bill Payment 14099 Baker & Taylor L041129 -18.85
08/05/2025 Bill Payment 14097 Yonkers Public Library-Grinto. .. -8.95
08/05/2025 Bill Payment 14096 Lynn Schmeidler -125.00
08/05/2025 Bill Payment 14095 NYS Employees' Health Ins P... -28,791.09
08/14/2025 Bill Payment 14107 Brodart -444.48
08/14/2025 Bill Payment 14106 River Rise LLC -175.00
08/14/2025 Bill Payment 14105 Glen Environmental -110.00
08/14/2025 Bill Payment 14104 United HealthCare -506.20
08/14/2025 Bill Payment 14103 CSEA, Inc. -354.19
08/14/2025 Bill Payment 14102 Solomon R. Guggenheim Mus. .. -500.00
08/14/2025 Bill Payment 14101 Susan P. Adler -150.00
08/22/2025 Check 14112 TD Card Services -4,407.27
08/22/2025 Bill Payment 14110 Staples Contract & Commercial -77.62
08/22/2025 Bill Payment 14109 Westchester County Dept of H... -40.00
08/22/2025 Bill Payment 14108 United Healthcare-AARP -2,070.01
08/22/2025 Check 14111 TD Card Services -183.47
08/22/2025 Bill Payment 14113 Overdrive, Inc. -640.70
08/26/2025 Bill Payment 14117 Connecticut Business System -265.00
08/26/2025 Bill Payment 14115 Petty Cash - Mamaroneck Pu. .. -3.49
08/26/2025 Bill Payment 14114 Alliance Elevator Co, LLC -1,460.16
08/26/2025 Bill Payment 14116 Jennifer O'Neill -86.37
Total -41,114.16
Uncleared deposits and other credits as of 08/31/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/29/2025 Deposit 5.60
08/30/2025 Deposit 11.99
Total 17.59




Uncleared checks and payments after 08/31/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/02/2025 Bill Payment 14131 Westchester County Dept of H... -40.00
09/02/2025 Bill Payment 14129 Brigitte Dickinson -185.00
09/02/2025 Bill Payment 14130 Elaine Hennessey -185.00
09/02/2025 Bill Payment 14118 Phoenix Blu LLC -200.00
09/02/2025 Bill Payment 14119 Giuliana Maida -185.00
09/02/2025 Bill Payment 14121 CSEA, Inc. -362.67
09/02/2025 Bill Payment 14122 Abraham Ovadia -500.00
09/02/2025 Bill Payment 14123 CSEA Employee Benefit Fund -1,349.14
09/02/2025 Bill Payment 14125 André Friedli -185.00
09/02/2025 Bill Payment 14126 Johnson Controls, Fire Protec. .. -1,317.90
09/02/2025 Bill Payment 14127 Lori Friedli-1 -185.00
09/02/2025 Bill Payment 14128 Westchester Library System -212.50

Total -4,907.21




E Bank

America’s Most Convenient Bank®

MAMARONECK PUBLIC LIBRARY DISTRICT
PAYROLL ACCOUNT

136 PROSPECT AVE

MAMARONECK NY 10543

Municipal Advantage Checking

MAMARONECK PUBLIC LIBRARY DISTRICT
PAYROLL ACCOUNT

STATEMENT OF ACCOUNT

Page:

10f2

Statement Period: Aug 01 2025-Aug 31 2025

Cust Ref #:
Primary Account #:

ACCOUNT SUMMARY
Beginning Balance 62,834.61 Average Collected Balance 66,376.99
Electronic Deposits 100,000.00 Interest Earned This Period 0.00
Interest Paid Year-to-Date 0.00
Electronic Payments 111,457.35 Annual Percentage Yield Earned 0.00%
Ending Balance 51,377.26 Days in Period 31
DAILY ACCOUNT ACTIVITY
Electronic Deposits
POSTING DATE DESCRIPTION AMOUNT
08/11 TD ETREASURY CR, Transfer From CK 4434935594 50,000.00
08/26 TD ETREASURY CR, Transfer From CK 4434935594 50,000.00
Subtotal: 100,000.00
Electronic Payments
POSTING DATE DESCRIPTION AMOUNT
08/05 CTX DEBIT, ASCENSUS TRUST RET PLAN 432926 07312025 2,802.74
08/06 ACH DEBIT, 9102716322 CONS COLL 50208R 2,458.06
08/08 CCD DEBIT, ADP PAYROLL FEES ADP FEES 925438130025 619.65
08/14 CCD DEBIT, ADP WAGE PAY WAGE PAY 944536525737BYM 33,829.05
08/14 CCD DEBIT, ADP TAX ADP TAX 96BYM 081533A01 13,422.70
08/18 ACH DEBIT, NATIONWIDE PAYMENTS DCD0013165683 172.61
08/27 CCD DEBIT, AFLAC NY ACHPMT 104756144 172.80
08/28 CCD DEBIT, ADP WAGE PAY WAGE PAY 943636479903BYM 41,200.46
08/28 CCD DEBIT, ADP TAX ADP TAX 96BYM 082935A01 16,779.28
Subtotal: 111,457.35
DAILY BALANCE SUMMARY
DATE BALANCE DATE BALANCE
07/31 62,834.61 08/14 59,702.41
08/05 60,031.87 08/18 59,529.80
08/06 57,573.81 08/26 109,529.80
08/08 56,954.16 08/27 109,357.00
08/11 106,954.16 08/28 51,377.26

Ca" 1‘800'937'2000 for 24-hOUI" Bank-bv-Phone Services nr connact tn wnanas tdlhanb aaee



Mamaroneck Public Library
0222 TD New Payroll 8217, Period Ending 08/31/2025
RECONCILIATION REPORT
Reconciled on: 09/04/2025
Reconciled by: Linda Bhandari

Any changes made to transactions after this date aren't included in this report.

Summary uso
Statement beginning balance 62,834.61
Checks and payments cleared (9) -111,457.35
Deposits and other credits cleared (2) 100,000.00
Statement ending balance 51,377.26
Register balance as of 08/31/2025 51,377.26

Details

Checks and payments cleared 9)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/05/2025 Expense Ascensus Retirement Plan -2,802.74
08/06/2025 Expense NYS and Local Retirement Sy... -2,458.06
08/06/2025 Expense Nationwide Retirement Solutio... -172.61
08/08/2025 Journal R.ACCRLOO1/Jul -619.65
08/15/2025 Journal ADP.PR.Dsbrsmnt8/15 -13,422.70
08/15/2025 Journal ADP.PR.Dsbrsmnt8/15 -33,829.05
08/27/2025 Expense AFLAC -172.80
08/31/2025 Journal 01(PR8/3-8/23/25) -41,200.46
08/31/2025 Journal 01(PR8/3-8/23/25) -16,779.28
Total -111,457.35
Deposits and other credits cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/15/2025 Transfer 50,000.00
08/26/2025 Transfer 50,000.00
Total 100,000.00




Bank

America's Most Convenient Bank®

MAMARONECK PUBLIC LIBRARY DISTRICT
DONATION ACCOUNT

136 PROSPECT AVE

MAMARONECK NY 10543

Municipal Advantage Checking
MAMARONECK PUBLIC LIBRARY DISTRICT

STATEMENT OF ACCOUNT

Page: 1of2
Statement Period: Aug 01 2025-Aug 31 2025
Cust Ref #:

Primary Account #:

DONATION ACCOUNT

ACCOUNT SUMMARY

Beginning Balance 498,810.22 Average Collected Balance 499,273.79

Electronic Deposits 1,511.27 Interest Earned This Period 0.00

Other Credits 578.65 Interest Paid Year-to-Date 4,901.71

Annual Percentage Yield Earned 0.00%

Ending Balance 500,900.14 Days in Period 31

DAILY ACCOUNT ACTIVITY

Electronic Deposits

POSTING DATE DESCRIPTION AMOUNT

08/29 TD ETREASURY CR, Transfer From CK 4434935594 1,511.27
Subtotal: 1,511.27

Other Credits

POSTING DATE DESCRIPTION AMOUNT

08/15 CREDIT INTEREST, ANALYSIS INT 578.65
Subtotal: 578.65

DAILY BALANCE SUMMARY

DATE BALANCE DATE BALANCE

07/31 498,810.22 08/29 500,900.14

08/15 499,388.87

Eiall 1-800-937-2000 for 24-hour Bank-bv-Phone

services nr cnnnacrt tn wnanas tdlhanl ano-



Mamaroneck Public Library
0219 TD Donations 9169, Period Ending 08/31/2025
RECONCILIATION REPORT
Reconciled on: 09/04/2025
Reconciled by: Linda Bhandari

Any changes made to transactions after this date aren't included in this report.

Summary usD
Statement beginning balance 498,810.22
Interest earned 578.65
Checks and payments cleared (0), 0.00
Deposits and other credits cleared (1) 1,511.27
Statement ending balance, 500,900.14
Register balance as of 08/31/2025 500,900.14
Details

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (UsD)
08/29/2025 Transfer 1,511.27
Total 1,511.27
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