MPL Board Meeting Agenda

May 13, 2026

Agenda Items

1. Call to Order
2. Approve Minutes: April Meeting
3. Financial Review
o Audit of Bills
o Financial Update
4. Director’s Update
o Building Repairs Update
o Policy Updates
o Staffing Updates
m Appointments: Justin Rodriguez, Caretaker
5. Organizational
o Trustee Orientation and Training Reminders
m Reminder: Library Emails
o MPL Attorney Search updates
o Transitions: Thank you to our long serving Trustees!
6. New Business
e Historical Society
7. Public Comment
8. Adjournment

Board Meeting Dates 2026 (2nd Weds at 7pm, no meeting August/December)



June 10

July 8

September 9

October 14

November 18* (One week later because of Veteran's Day)



Mamaroneck Library Board of Trustees Meeting
Minutes for April 8, 2026
Board members present:

Ellen Hauptman, Lilliana Diaz-Pedrosa, Elenita Chmilowski, George Mgrditchian, David Brown,
Sid Albert, Paul Ryan, Ben Browning

Board members absent: Luisa Fuentes, Erin Ahrens

Also Attending: Trish Bryne, Director,

Lilliana called the meeting to order at 7:01 PM. A motion to approve the minutes of the March
11 meeting was made by Paul and Ellen. All approved.

Audit of Bills

A motion to approve the March bills was made by Ellen, which George seconded. The quarterly
VOM electric bill for March was received and will be paid later; it is an anticipated cost already
included. All bills presented were approved by the board.

Financial Update

Ellen presented the financial update. The library continues to be in good shape, with interest
income well above expectations. The transition to the new bank has been beneficial. Hall
rentals are above expected levels, and expenses are below plan. Salaries are below plan,
impacting payroll tax, which is also below plan. Building maintenance is below plan; any
overages will be carried forward as designated funds. Books and programs are below plan but
are catching up.

Lilliana made a motion to approve the bank statements and reconciliations. Ellen seconded the
motion. The board approved the finances and bank reconciliations.

Strategic Planning Update

All items due March 31 have been completed, including identifying areas in need of
modernization. Trish and staff visited other libraries and gathered ideas. The next stepis to
determine how to implement these ideas and assess costs; pricing remains an issue. A space
audit completed a few years ago continues to be helpful. Ellen noted that a master plan would
be preferable to a piecemeal approach. Patsy is working on a technology plan, including
charging stations. The survey received 92 responses with useful feedback. Opening on Sundays
was a key suggestion. Overall, progress is on track.
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Summer Reading Program Planning Update

Trish reported that last year Ellen secured donations from local vendors, including movie
theater tickets, ice cream, pizza, and Legos, which were popular. Raffles were held for children.
Assistance is now being sought to procure new donations, with Ben, Lilliana, and Ellen working
together to do so.

Building Repairs Update

Over the past month, staff have been coordinating with insurance, contractors, and vendors.
Some external paperwork outside of staff control has delayed progress. The space is clean, but
repairs are ongoing.

Newsletter

The April 2, 2026 newsletter was well received, and feedback from patrons is anticipated. The
next quarterly newsletter is scheduled for July 2, 2026. Sid noted Juneteenth and the plaque
unveiling at the TOM Center (REALM group).

Artificial Intelligence Content Policy Discussion

There is interest in establishing an Al policy for the MPL. Other libraries may be reviewed for
guidance. The current internet policy is not sufficient. Topics include Al-generated books,
content, and patron information. David will lead this effort.

Organizational
Trustee Orientation and Training Reminders
MPL Attorney Search Updates: No updates.

Staffing Appointments

e Madeleine Bailey, PT Circulation Clerk
e Ursula Heindrick, FT Librarian Il, Adult Reference

Both appointments approved unanimously.
New Business

® Question about Museum passes: these are selected based on usage statistics, with
dynamic selection based on patron demand. This is part of the budget.
e Library Workers Day to be celebrated on April 21, 2026.
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e Collection Development Policy: A new policy is needed, including reconsideration of the
process for reviewing library materials.

Public Comment
N/a

Lilliana made a motion to adjourn the meeting. George seconded the motion. The meeting was
adjourned at 7:56pm.

Respectfully submitted,
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M&I ' Bank

P.O. Box 767, Buffalo, NY 14240-0767

00 000973M NM 017
000000 N
MAMARONECK PUBLIC LIBRARY DISTRICT

136 PROSPECT AVE
MAMARONECK NY 10543

Statement Summary
Here's a quick glance at your account on this statement:

Account Number

N

%

4

ﬁ\

CORPORATE CHECKING

Customer Statement for the Period
04/01/26 - 04/30/26

Questions? We're here to help.

Call:

HUDSON VALLEY INSTITUTIONAL
BANKING

1-845-440-2932

Treasury Management Service Team
1-800-724-2240
Monday - Friday, 8am - 6pm ET

Contact a branch:
Go to mtb.com/locations to find
a location near you

Visit us online: mtb.com

Ending
Balance

$0.00
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“M&T Bank

P.O. Box 767, Buffalo, NY 14240-0767

ERR 0 00973M ERR 070
000000 N
MAMARONECK PUBLIC LIBRARY DISTRICT

136 PROSPECT AVE
MAMARONECK NY 10543

Statement Summary
Here's a quick glance at your account on this statement:

Customer Statement for the Period
04/01/26 - 04/30/26

Questions? We're here to help.

Call:

HUDSON VALLEY INSTITUTIONAL
BANKING

1-845-440-2932

Treasury Management Service Team
1-800-724-2240
Monday - Friday, 8am - 6pm ET

Contact a branch:
Go to mtb.com/locations to find
a location near you

Visit us online: mthb.com

Ending

Account

Numbet Balance
CORPORATE CHECKING $452.00
Total Deposits $452.00
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Manufacturers and Traders Trust Co
M&T Bank

One Fountain Plaza

Buffalo, NY 14203-1495

RETURN SERVICE REQUESTED

Contact Us

1-800-724-2240

MAMARONECK PUBLIC LIBRARY DISTRICT
136 Prospect Ave
Mamaroneck, NY 10543

Account

Date
04/30/2026

Page
1of4

IntraFi Cash ServiceS™, or ICS®, Monthly Statement

Bank

MAMARONECK PUBLIC LIBRARY DISTRICT

The following information is a summary of activity in your account(s) for the month of April 2026 and the list of FDIC-insured institution(s) that
hold your deposits as of the date indicated. These deposits have been placed by us, as your agent and custodian, in deposit accounts through
IntraFi Cash Service. Funds in your deposit accounts at the FDIC-insured institutions at which your funds have been placed will be "deposits," as
defined by federal law. Certain conditions must be satisfied for "pass-through" FDIC deposit insurance coverage to apply. To meet the conditions
for pass-through FDIC deposit insurance, deposit accounts at FDIC-insured banks in IntraFi's network that hold deposits placed using an IntraFi
service are titled, and deposit account records are maintained, in accordance with FDIC regulations for pass-through coverage.

To view a summary of your deposits that remain in your M&T DDA account, refer to your DDA statement provided by M&T. Interest is posted
monthly to your M&T DDA account. The deposit accounts through ICS function on a one-day lag for all deposits and withdrawals, as a result,

interest accrued in the network is on a corresponding one business day lag.

Summary of Accounts

Account ID Deposit Option Interest Rate Opening Balance Ending Balance
! st IR e S oo SOOATLIOL00 . S1473.0/b.47
Demand 3.05% 237,466.63 632,761.36

TOTAL $2,284,767.63 $2,105,836.53
Member

CONTAINS CONFIDENTIAL INFORMATION

IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC.
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04/30/2026

Page
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DETAILED ACCOUNT OVERVIEW

Account ID:
Account Title:

Account Summary - Demand

MAMARONECK PUBLIC LIBRARY DISTRICT

Statement Period

4/1-4/30/2026

Average Daily Balance

$1,741,533.17

Previous Period Ending Balance

$2,047,301.00

Interest Rate at End of Statement Period

3.05%

Total Program Deposits

11,196.78

Annual Percentage Yield Earned

Total Program Withdrawals

(585,422.61)

YTD Interest Paid

10,865.31

Interest Capitalized

0.00

Current Period Ending Balance

Current Period Interest Disbursement

Account Transaction Detail

$1,473,075.17
$4,371.46

04/01/2026
04/02/2026
04/03/2026
04/06/2026 o
D
04/08/2026
e

Activity Type

Deposn b |
ek
.".Wlthdraw—al
_ Withdrawal o
! W |thdrawal S
 Withdrawal
; e PR

04/10/2026
04/13/2026

04/14/2026
DT
S
04/17/2026
04/20/2026

-
04/24/2026 _ .
e
04/28/2026
04/29/2026
s
04/30/2026

windrawal

Wlt'hdrawal

. Windrawal
Deposit

Dep05|t

Deposit

DeP°5't o e B I I
Interest Dlsbursement

Summary of Balances as of April 30, 2026

Amount

 s366746

asdseay

(5:629.20)

o esy

Balance

$2,050,968.16
~ 2,051,588.64
2,038,149.51
12,032,530.31
2,031,632.80

M

 (18,094.68)

T —

(1,772.30)
10000
122,90

;) _(211.01)

.,f&49§921mﬂjjfif]ffff
ool

222500
4,371.46

’ 202468572
© 1,939,679.21
£ 1,938,954.96
1,920,860.28
1,470,708.77

1,468,936.47
© 1,469,036.47
 1,469,159.37
_ 1/467,005.86
1,466,794.85
 1,466,388.93
' 1,468,686.10
 1,470,850.17
 1,473,075.17

1,473,075.17

FDICInsured Institution

Pinnacle Bank

Raymond JamesBank
The Huntington Nationa s, S
TuistBank

CONTAINS CONFIDENTIAL INFORMATION

City/State
. 'Nashwlle TN” s
”:St Petersburg poo
_Columbus,OH
V___Charlotte NC

19

IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraF| Network LLC.

35583
133893
6560

Lt .

Balance
$247,000.00
47,000.00
~247,000.00
~ 108,238.64

Member

FDIC
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DETAILED ACCOUNT OVERVIFW

Account ID: i -
Account Title: MAMARONECK PUBLIC LIBRARY DISTRICT i

Summary of Balances as of April 30, 2026
FDIC-Insured Institution

/| — )6 L OO ...
LOCd BaNK, s L3 L R T I—— 129,836:59
Western Alliance Bank Phoenix, AZ e BATER  rer— 200,00

e Bancorporation'.N: T s'a|t Lakeclty UT ..227.0 T

)

Member

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC. c
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DETAILED ACCOUNT OVERVIEW
Account ID:

Account Title: MAMARONECK PUBLIC LIBRARY DISTRICT

Account Summary - Demand

Statement Period

4/1-4/30/2026

Average Daily Balance

$455,681.30

Previous Period Ending Balance

$237,466.63

Interest Rate at End of Statement Period

3.05%

Total Program Deposits

500,276.32

Annual Percentage Yield Earned

3.10%

Total Program Withdrawals

(104,981.59)

YTD Interest Paid

3,720.84

Interest Capitalized

0.00

Current Period Ending Balance
Current Period Interest Disbursement

Account Transaction Detail

$632,761.36
$1,143.34

Date

04/03/2026

04/07/2026

04/08/2026 RPN B

94/13/2026

04/20/2026

04/27/2026

04/28/2026

04/29/2026

04/30/2026

Activity Type .

Deposit

Withdrawal

Deposnt

Withdrawal
. o ,v

:_Wlthdrawal b
Wlthgrawg !

Summary of Balances as of April 30, 2026

Withdrawal
e Wtnrwal
0/14/2026 ...

04/15/2026
04/16/2026

L Windrawal

est Disbursement

Amount

s27832
@e0a29)

o Eusy
IO .. =) N
500,000.00

(4866360

1,143.34

Balance

| $237,742.95
~ 235,138.66

232, 411 34
231 522 96

231,208.38

183,780.99

~ 683,780.99

683,558.74

683,244.16

682,807.96

 681,424.96
 632,761.36

632,761.36

Banc of Caln‘orma o
FII'St Cltlzens Ban ¢ & Trust

Trmst Bank

CONTAINS CONFIDENTIAL INFORMATION

IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC.

City/State

____::Los Angeles" CA N
Raleigh, NC

* Charlotte, NC

2

m:-:24045

9846

Balance
$247 000 OO

~ 247,000.00

138 761.36

Member

FDIC



DAY DATE COUNTER COUNTER 6-8 LIBRARY HOURS PER HOUR

Wed ~ 4/1/2026 235 13 10TO 8 10 23.5
Thu 4/2/2026 278 10TO 6 8 34.8
Fri 4/3/2026 275 10TO5 7 39.3
Sat 4/4/2026 158 10TOS 7 22.6
Sun 4/5/2026

Mon 4/6/2026 293 12 10TO 8 10 29.3
Tue 4/7/2026 193 10TO 6 8 24.1
Wed 4/8/2026 255 15 10TO 8 10 25.5
Thu 4/9/2026 219 10706 8 27.4
Fri 4/10/2026 231 10TO S 7 33.0
Sat 4/11/2026 195 10TOS 7 279
Sun 4/12/2026

Mon 4/13/2026 287 13 10TO 8 10 28.7
Tue 4/14/2026 207 10TO 6 8 25.9
Wed  4/15/2026 254 11 10TO 8 10 25.4
Thu 4/16/2026 206 10TO 6 8 25.8
Fri 4/17/2026 198 10TO S 7 28.3
Sat 4/18/2026 199 10TO5 7 28.4
Sun 4/19/2026

Mon 4/20/2026 255 : 13 : 10TO 8 10 25.5
Tue 4/21/2026 199 10TO 6 8 24.9
Wed {47227 202 G o0 0 [ < R O O I T O e 010
Thu 4/23/2026 198 10TO 6 8 24.8
Fri 4/24/2026 352 10TO5 7 50.3
Sat 4/25/2026 215 10TO S 7 30.7
Sun 4/26/2026

Mon 4/27/2026 232 12 10TO 8 10 23.2
Tue 4/28/2026 201 10TO 6 8 25.1
Wed 4/29/2026 181 10 10TO 8 10 18.1
Thu 4/30/2026 203 10TO 6 8 25.4

Total 6009

29
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