MPL Board Meeting Agenda

July 8, 2026

Agenda ltems

1.
2.
3.

1

o

Call to Order
Approve Minutes: June Meeting
Financial Review

o Audit of Bills

o Financial Update

. Strategic Plan
. Director's Update

o Building Repairs Update
o Staffing
Organizational
o Trustee Training Reminders *please send to Jessica
m Reminder: Library Emails
m Conflict of Interest Form
o MPL Attorney Search updates.
o No meeting August
New Business
Public Comment
Adjournment

Board Meeting Dates 2026
(2nd Weds at 7pm, no meeting August/December)



September 9

October 14

November 18* (One week later because of Veteran's Day)
December 9



Mamaroneck Library Board of Trustees Meeting
Minutes for June 10, 2026

Board members present: Ellen Hauptman, Lilliana Diaz-Pedrosa, Erin Ahrens, George
Mgrditchian, David Brown, Ben Browning

Board members absent: Luisa Fuentes

Also Attending: Trish Bryne, Director

Ellen Hauptman called the meeting to order at 7:00pm and Ben Browning seconded. Lilliana
made a motion to approve the minutes of the May 13th meeting. All approved.

Audit of Bills A motion to approve the May bills was made by George. All bills presented were
approved by the board.

Financial Update: Ellen presented the financial update. The library continues to be in good
shape, with income well above budget, because of strong donations and some accounts coming
in above expectations. Expenses are under budget including health insurance due to
conservative 10% plan increases, salaries are below because of staff turnover, which also
impacts payroll taxes, pension and ADP. Building maintenance is also significantly below budget,
with contract spending below budget. Year-to-date building maintenance expenditures are
$90,000 and full year budget of $95,000; however, $45,000 of this $90,000 is for repairs, so only
spent $45,000 of the expected budget,

Ellen noted that the board previously approved the idea of designated funds. Ellen proposed
the board allocating the extra funds this year into two new designated funds, $10,500 for
technology and $75,000 for building improvements. All expenses for both of the funds need to
be approved by the Board prior to being used. A motion was made to approve the
establishment of a tech fund for $10,500 and a building improvements fund of $75,000.
Lilianna seconded the motion. All approved.

Ellen made a motion to approve the bank statements and reconciliations. Lilliana seconded the
motion. The board approved the finances and bank reconciliations.

Ellen noted that Linda, Trish, and Patsy met with ADP and negotiated the contract, saving us
$6,000 a year on payroll processing.



Summer Reading Program Donations - Ellen and Lilliana collected a number of donations from
local businesses to use for the summer reading program. The library has received a large
amount of book donations for the summer reading program and the librarians have everything
planned for a strong summer reading program, which kicks off on June 26, 2026.

Director's Update o

Friends Dissolution

Trish gave an update on the Friends Dissolution. The Board members all reviewed and signed
the dissolution contract. The Friends gave a check of around $12,089.70 designated for the
summer reading program.

Building Repairs:
Trish noted that building repairs have resumed and all negotiations with insurance have been
completed and agreed upon.

New Library Policies:

The board discussed four new library policies:

Mamaroneck Public Library Collection Development Policy
Mamaroneck Public Library Work from Home Policy

Mamaroneck Public Library Volunteer Policy

Mamaroneck Public Library Confidentiality of Library Records Policy

The Board reviewed and discussed the policies. David Brown noted some minor changes.
Lilliana made a motion to approve the four new policies, with the changes. Ellen seconded. All
approved.

2025 NYS Annual Report - The 2025 NYS Annual Report will be available at the library, upon
request. Ellen made a motion to approve. Lilliana seconded. All approved and one person
abstained.

Trustee Orientation

Trustee Training Reminders - Lilliana reminded the Board about trustee training requirements.
Two hours of Training per calendar year are required and certificates are to be sent to Linda.
Lilliana distributed a guiding principals guide for MPL Library Trustees 2026-2027 and reviewed
the document with trustees.



Organizational

Lilliana discussed Board responsibilities and leadership roles, which need to be filled for the
2026-2027 year.

George made a motion to approve M&T Bank as our official bank. Lilliana seconded. All
approved.

Lilliana made a motion to approve that the check signatories remain Director, Board
President, Board Treasurer. George seconded the motion. All Approved.

Ellen made a motion that we keep Chris Kurtz as our temporary attorney. David seconded. All
Approved.

Ellen made a motion to approve the Journal News as our official newspaper. Ben seconded. All
Approved.

Ellen made a motion to keep Nowracki Smith as our Auditors. Ben seconded. All Approved.

Ellen made a motion to appoint two board members for invoice review. Erin seconded. All
approved.

Richard Acks was the chair of the audit committee and he stepped down. Ellen nominated
David Brown to be chair of the audit committee along with members, Ellen, George and Ben.
All approved.

Staggering the board term turnovers will be discussed at our next meeting.

Lilliana remains as President, David remains as Vice-President, Ellen remains as Treasurer, Erin
as secretary. All approved.

New Business: David Brown gave an update on the next newsletter. July 7th is the date for the
next Mamaraoneck Library Newsletter.

Public Comments: None

Our next Board meeting is July 8th.



Lilliana made a motion to adjourn the meeting. Ellen Hauptman seconded the motion. The
meeting was adjourned at 8:35pm.

Respectively submitted,
Erin Ahrens
Secretary
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00000

Manufacturers and Traders Trust Co

M&T Bank
One Fountain Plaza
Buffalo, NY 14203-1495 a I '

RETURN SERVICE REQUESTED

ArAI
Contact Us Y
1-800-724-2240
MAMARONECK PUBLIC LIBRARY DISTRICT Noos
Account

136 Prospect Ave

Mamaroneck, NY 10543 MAMARONECK PUBLIC LIBRARY DISTRICT

Date

06/30/2026

Page
1of4

IntraFi Cash Services™, or ICS®, Monthly Statement

The following information is a summary of activity in your account(s) for the month of June 2026 and the list of FDIC-insured institution(s) that
hold your deposits as of the date indicated. These deposits have been placed by us, as your agent and custodian, in deposit accounts through
IntraFi Cash Service. Funds in your deposit accounts at the FDIC-insured institutions at which your funds have been placed will be "deposits,” as
defined by federal law. Certain conditions must be satisfied for "pass-through” FDIC deposit insurance coverage to apply. To meet the conditions
for pass-through FDIC deposit insurance. deposit accounts at FDIC-insured banks in IntraFi's network that hold deposits placed using an IntraFi
service are titled, and deposit account records are maintained, in accordance with FDIC regulations for pass-through coverage.

To view a summary of your deposits that remain in your M&T DDA account, refer to your DDA statement provided by M&T. Interest is posted
monthly to your M&T DDA account. The deposit accounts through ICS function on a one-day lag for all deposits and withdrawals, as a result,
interest accrued in the network is on a correspending one business day lag.

Summary of Accounts

Account ID Deposit Option Interest Rate Opening Balance Ending Balance

___D_emar]d 3_.0§‘/_. e _ : 51.397.609.7_5 _ ‘ $1,336.426.66

Demand 3.05% 524,788.62 416,579.82

TOTAL $1,922,398.37 $1,753,006.48
Member

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC. FDIC



Date

06/30/2026

Page
20f4

DETAILED ACCOUNT OVFRVIFW

Account ID: bt
Account Title:

Account Summary - Demand

MAMARONECK PUBLIC LIBRARY DISTRICT

Statement Period 6/1- 6/30/2026 Average Daily Balance .. 851374, 821.58

Prev' us Perlod Endmg Balance gy $1, 397, 609 7:> Interest Rate at End of Statement Penod ) iy 3 05%

Tota Program Dcposnts ' Annual Percentage YneId Earned i y 3 109

Total Program Withdrawals e, ~18,019.02

Current Period Ending Balance $1,336,426.66

Current Period Interest Disbursement $3,450.66
Account Transaction Detail
Date Activity Type Amount Balance
06/01/2026 Deposit $3.703.05 $1,401,312.80
06/02/2026 Withdrawal (2,013.62) 1,399,299.18
06/03/2026 Deposit ' 4,602.40 1,403,901.58
06/04/2026 Withdrawal ' (703.40) 1,403,198.18
06/05/2026 Deposit 275.00 1,403,473.18
06/08/2026 ~ Withdrawal (25.00) 1,403,448.18
06/09/2026 Withdrawal (11,921.14) 1,391,527.04
06/10/2026 ~ Withdrawal (2,885.78) 1,388,641.26
06/11/2026  Withdrawal (405.80) 1.388.235.46
06/12/2026 Withdrawal (5.051.73) 1,383,183.73
06/15/2026 Withdrawal (8.090.50) 1,375,093.23
06/16/2026 Withdrawal ~ (7.084.25) 1,368,008.98
06/17/2026 Deposit 22889 1,368,237.87
06/18/2026 Withdrawal  (312.90) 1,367.924.97
06/22/2026 Withdrawal (3.303.84) 1,364,621.33
06/23/2026 Withdrawal (202.90) 1,364,418.43
06/24/2026 Withdrawal (179.91) 1,364,238.52
06/25/2026 Withdrawal (26,187.70) 1,338,050.82
06/26/2026 ~ Deposit 1,017.09 1.339,067.91
06/29/2026 Withdrawal (1.954.48) 1,337.113.43
06/30/2026 Withdrawal (686.77) 1,336,426.66
06/30/2026 Interest Disbursement 3,450.66 1,336,426.66
Summary of Balances as of June 30, 2026
FDIC—lnsuredblnstitution » ~ City/State FDIC Cert No. Balance
Citizens Bank, National Association Providence, RI 57957 $77,420.18
KeyBank National Association ~ Cleveland, OH 17534 24,006.48
Pinnacle Bank ' Nashville, TN 35583 247,000.00
Raymond James Bank St. Petersburg, FL 33893 247,000.00

Member

CONTAINS CONFIDENTIAL INFORMATION

IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC,



Date 00000
06/30/2026

Page

3of4

DETAILED ACCOUNT OVERVIEW
Account ID:

Account Title:  MAMARONECK PUBLIC LIBRARY DISTRICT Se

Summary of Balances as of June 30, 2026

FDIC-Insured Instltuti_on_ _ City/State ___FDIC Cert No. Balance

Stifel Bank , ) } St. Louis, MO 57358 ‘ 247,000.00

The Huntington National Bank » Columbus, OH 6560 247,000.00

Truist Bank Charlotte, NC 9846 247,000.00
Member

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC.



Date
vale

06/30/2026

Page

40of 4

DETAILED ACCOUNT OVERVIEW
Account ID:
Account Title: MAMARONECK PUBLIC LIBRARY DISTRICT

Account Summary - Demand

Statement Penod

_ 6/1-6/30/2026

Aversge baily Balance. -
Interest Rate at En of Statement Penod___m i
dEamed

Annual Perccntagc : ST s e
_InterESt Pald . S

L

. $490,879. 30

Prev:ous Penod Endmg Balance e $524 788.62
Total ngram Deposns S PRy o et 435 10
Total Program Wlthdrawals (108 643 90)
lnterest Capltallzed : : O .00
Current Period Ending Balance $416,579.82
Current Period Interest Disbursement $1,232.07

Account Transaction Detail

Date Activity Type Amount Balance
06/01/2026  Withdrawal ($522.98) $524,265.64
06/02/2026 Withdrawal (227.61) 524,038.03
06/04/2026 ‘Withdrawal " (3.277.48) 520,760.55
06/10/2026  Withdrawal (2,744.81) 518,015.74
06/12/2026 . Depost oo 435.10 518,450.84
06/15/2026 S Withdrawal (50,086.07) 468,364.77
06/16/2026 Withdrawal (220.32) 468,135.45
06/29/2026 Withdrawal (750.78) 467,384.67
06/30/2026 Withdrawal (50.804.85) 416,579.82
06/30/2026 Interest Disbursement 1,232.07 416,579.82
Summary of Balances as of June 30, 2026
FDIC—Insured Institution City/State FDIC Cert No. Balance
Citizens Bank, Nat|onal Assomauon ” Prowdence RI 57957 _3169.579.82
First-Citizens Bank & Trust Companv ' v Ralelgh NC 11063 247,000.00
Member

CONTAINS CONFIDENTIAL INFORMATION

IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC.

FDIC



M&I'Bank

P.O. Box 767, Buffalo, NY 14240-0767

ERR 0 00973M ERR 070
000000 N
MAMARONECK PUBLIC LIBRARY DISTRICT

136 PROSPECT AVE
MAMARONECK NY 10543

Statement Summary
Here's a quick glance at your account on this statement:

Account Number

N

%

N1/

ﬂ\

CORPORATE CHECKING

Customer Statement for the Period
06/01/26 - 06/30/26

Questions? We're here to help.

Call:

HUDSON VALLEY INSTITUTIONAL
BANKING

1-845-440-2932

Treasury Management Service Team
1-800-724-2240
Monday - Friday, 8am - 6pm ET

Contact a branch:
Go to mtb.com/locations to find
a location near you

Visit us online: mtb.com

Ending
Balance

$0.00
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M&TI'Bank

P.O. Box 767, Buffalo, NY 14240-0767

00 000973M NM 017
000000 N
MAMARONECK PUBLIC LIBRARY DISTRICT

136 PROSPECT AVE
MAMARONECK NY 10543

Statement Summary
Here's a quick glance at your account on this statement:

Account Number

CORPORATE CHECKING

Customer Statement for the Period
06/01/26 - 06/30/26

Questions? We're here to help.

Call:
Q HUDSON VALLEY INSTITUTIONAL

BANKING
1-845-440-2932

Treasury Management Service Team

1-800-724-2240
Monday - Friday, 8am - 6pm ET

Contact a branch:
Go to mtb.com/locations to find

a location near you

\1/
ﬂ\ Visit us online: mtb.com

Ending
Balance

$0.00
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